





Investing in Great Work

Hachette acts as the investment

“We needto beableto, asthe

banker for authors. “It requires a Orlg | nator Of th at Cmte nt’

lot of funding on our part,” says

Michaels. “We are the banker, provide p|atf0rms’too|5 and

the financer of great works.” The

company must really believeinan -~ SER/ICEStO be ableto fosterthat

author’s work, since advances are

given based on the confidence and a|SOSG| more pI’OdUCt."

it has for author’s to produce a
stellar piece of literature.

Being Green

Hachette Book Group is committed to protecting
the environment and to the responsible use of
natural resources. The business is concerned
about the future of the world’s remaining
endangered forests and its impact on the

Ralph Munsen,Chief Information Ofhicer

environment. The company is committed to
implementing policies that will support the
preservation of endangered forests, minimize
waste and reduce impact on climate change.
According to Bauer, Hachette is committed




to the principles and goals outlined in its
environmental policy, which includes three key
elements: 1. An increased use of FSC Certified
paper, 2. An increased use of recycled paper, and
3. Alower overall carbon footprint at all levels of the
business from the product to the office.

“Regardless of the landscape
shifts, we want to be the best
there is. We know what we
do, and we do it well”

Ken Michaels, EVP &
Chief Operating Officer

The Future

“Regardless of the landscape shifts, we want to
be the best there is,” says Michaels. “We know
what we do, and we do it well.” Hachette will
maintain its position as a publishing leader by
developing incredible authors and producing
incredible content. The company will continue
to have clients on the top of best-seller lists,
bringing to the masses what they want to read.

The business will work closely, as partners,
with its supply chain to be industry leaders. “We
think of every company in our supply chain as
part of the family,” says Michaels. “We are all in it
together.” The company will also continue working
with its diversified group of clients.

Bauer feels that the company will follow the
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example of the music and gaming industries,
producing and selling electronic and physically
distributed products to the market. ‘I see MANAGEMENT
publishers helping authors manage that mix, as
well as putting in the infrastructure to protect Chairman & CEO: David Young
that intellectual property, at least to the greatest
extent we can,” he says. EVP & COO: Kenneth Michaels
For Munsen, the future lies in strengthening
its relationships with consumers through EVP, Sales: Chris Barba
social media and developing a flexible digital
platform that can adapt to the technology of | VP, Communications Director:
the future. “That's what fires me up—trying to Sophie Cottrell
figure out, what's the product of the future?” he
says. “How does this technology change the VP HBG, Publisher, Orbit:
product—the form of the product itself and how | Tim Holman
it's consumed.” M
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